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Grupo Mirgor is a leading company in Mirgor Saves

the automotive parts industry that has

diversified into eight-busines-s units, 2. 500 hOU rs Of

covering manufacturing, retail, supply

itieiisiitasiill  Manual work a
year with InvGate

35 0/ less time in analysis and
O decision-making Challenge
Asset Management relied on Excel, which
850/ of assets reporting in the generated inefficiencies and lacked visibility.
O cloud in 3 months The team dedicated 40% of its time to error-

prone spreadsheets, losing more than 2,500

o ) annual hours in manual data entry.

80 % reduction in operational Additionally, the lack of control over the asset
tasks lifecycle delayed key strategic decisions.




@ Smart tags

Solution |
Smart tags allowed them to categorize
assets dynamically and automatically,

@ Custom dashboards improving their search and tracking

Created six personalized dashboards to throughout their life cycle.

analyze key data, improve information

visualization, and facilitate strategic @ Integrations

decision-making. MS Intune and Jira Service Managment to

optimize processes and improve device

© Automations and Service Management.

Configuration of 40 automations, including
dynamic relocation assignments in more @
than 15 countries and alerts about the

expiration of 30 contracts.

Inventory
Automated registration of 3,500 assets with
the InvGate Agent and csv batch import.

ORKCS

The role of ORKOS in
the implementation

(o

Orkos played a crucial role in the
implementation's success, providing
continuous support, quickly resolving
technical challenges, and optimizing the
solution to meet Mirgor's objectives.

“InvGate allowed us to unify the
management of all our IT assets,
optimizing our daily operations
and giving us precise visibility. It
"They stand out for being close to the has been a paradigm shift that has

client. They're a provider we recommend helped us make more agile,
because working with them is excellent." strategic decisions”.

Mirgor about Orkos.
Ayelen Rodriguez
a Head of Support and Microinformatics, Mirgor
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